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Determine the scope of the asset management program |
N
Nominate the following and other asset types to be managed:
- physical assets
- intellectual property
- image capital
- databases and other knowledge repositories
N2
Rank the relative importance of the various types of assets
nominated for leadership consideration
N
| Select the assets to managed, acquire if necessary
N
| Define asset location and security requirements
N
| Define asset owners, performance measures

N2
Define asset value to organization (financial and strategic) |

N
Define how assets are utilized, asset configuration
N2
Determine type of asset management methods (e.g., inventory
records, software tools, asset tracking and change control)
N
Develop asset maintenance requirements and procedures |
N
Develop asset management policies, procedures, techniques,
and good governance requirements
N
|Communicate asset management requirements/responsibilities|
N
| Ensure asset management integration with strategic objectives |
N
| Implement asset management procedures organization wide
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