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RESPONSE TEMPLATES ACTIONABLE CRITERIA

TOTAL BALDRIGE MANAGEMENT SYSTEM

Fig. 1.1b-_: Fiscal Accountability and Transparency

Knowledge Sources: Financial/market results, stakeholder
needs; strategy; policies, governance; regulations; budget

| Conduct stakeholder transactions openly using defined/fair rules |

<

|Define fiscal responsibilities, managing budget/non-budget funds|

—

| Communicate ethics policies, ensure understanding/acceptance |

=

| Disclose fiscal policy objectives, budget policy basis, major risks |

-

| Specify fiscal rules e.g., borrowing limits, balanced budget regs. |

.

| Present budget assumptions, estimates, effective tax rates |
N
| Identify budget risks--economic assumptions, uncertainties |

2

| Report budget objectives, explain accounting basis-cash/accrual|

|Interna||y audit budget execution, open audit processes to reviewl

N
| Ensure reporting is timely, complete, reliable, shows deviations |

N
|Subject fiscal information integrity to stakeholder/auditor scrutiny|

N2

—| Apply Improvement Process to opportunities identified |
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