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Fig. 1.1b-_: Organizational Performance Management

Set performance meeting times, frequency, participants

Develop/define/document performance requirements for 
employees, functional operations, teams, suppliers/partners

Document performance requirements/goals

Collect, analyze, summarize knowledge sources-related data

Ensure performance measures support the overall strategy

Communicate performance requirements to seek feedback, 
gain acceptance and establish accountability 

Review proper performance measures to manage business

Knowledge Sources: stakeholder requirements, governance; 
process performance measures, product/service, action plan 
performance; regulatory compliance, financial performance

Apply Improvement Process to opportunities identified 

LE
AD

ER
SH

IP
 S

YS
TE

M LEADERSHIP SYSTEM

TOTAL BALDRIGE MANAGEMENT SYSTEM

Click any 
step to link 
100+ Best 
Practices & 
Application 
Response 
Templates

Click here 
to obtain a 
complete, 
high detail, 
full-feature 

version

BEST PRACTICES RESPONSE TEMPLATES ACTIONABLE CRITERIA EasyApp HOME

http://www.baldrige21.com/�
http://www.baldrige21.com/�
http://www.baldrige21.com/Baldrige%20EXCELLENCE%20TEMPLATES/ART1%20Organizational%20Performance%20Review%20Participation.pdf�
http://www.baldrige21.com/Baldrige%20EXCELLENCE%20TEMPLATES/ART1%20Organizational%20Performance%20Review%20Participation.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/P6%20Process%20Requirements%20Determination.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/P6%20Process%20Requirements%20Determination.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/P6%20Process%20Control.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/P6%20Process%20Control.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/P4%20Analysis.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/P4%20Analysis.pdf�
http://www.baldrige21.com/Baldrige%20EXCELLENCE%20TEMPLATES/ART2%20Strategic%20Action%20Plans.pdf�
http://www.baldrige21.com/Baldrige%20EXCELLENCE%20TEMPLATES/ART2%20Strategic%20Action%20Plans.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/P1%20Effective%20Communication.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/P1%20Effective%20Communication.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/P4%20Perform-Knowledge%20Metrics%20Select-Use.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/P4%20Perform-Knowledge%20Metrics%20Select-Use.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/P4%20Perform-Knowledge%20Metrics%20Select-Use.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/P4%20Perform-Knowledge%20Metrics%20Select-Use.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/P6%20Improvement%20Action.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/P6%20Improvement%20Action.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/S1%20Leadership%20System.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/S1%20Leadership%20System.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/S1%20Leadership%20System.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/S1%20Leadership%20System.pdf�
http://www.baldrige21.com/BALDRIGE%20TOTAL%20MANAGEMENT%20SYSTEM.html�
http://www.baldrige21.com/BALDRIGE%20TOTAL%20MANAGEMENT%20SYSTEM.html�
http://www.totalbaldrige.com/tab0.2/store/category/ap4i/Baldrige_Best_Practices.html�
http://www.totalbaldrige.com/tab0.2/store/category/ap4i/Baldrige_Best_Practices.html�
http://www.baldrige21.com/Baldrige%20Best%20Practices.htm�
http://www.baldrige21.com/Baldrige%20Best%20Practices.htm�
http://www.baldrige21.com/Baldrige%20Excellence%20Templates%20List.html�
http://www.baldrige21.com/Baldrige%20Excellence%20Templates%20List.html�
http://baldrige21.com/Baldrige%20Criteria.htm�
http://baldrige21.com/Baldrige%20Criteria.htm�
http://www.baldrige21.com/Baldrige%20Software%20-%20EasyApp.htm�
http://www.baldrige21.com/Baldrige%20Software%20-%20EasyApp.htm�
http://www.baldrige21.com/�
http://www.baldrige21.com/�

	Page-1�

