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Fig. 1.1b-_: Organizational Performance Management

Knowledge Sources: stakeholder requirements, governance;
—)| process performance measures, product/service, action plan
performance; regulatory compliance, financial performance

A

| Collect, analyze, summarize knowledge sources-related data |

A

| Ensure performance measures support the overall strategy |

Develop/define/document performance requirements for
employees, functional operations, teams, suppliers/partners

A

Document performance requirements/goals |

A

Communicate performance requirements to seek feedback,
gain acceptance and establish accountability

£

| Set performance meeting times, frequency, participants |

| Review proper performance measures to manage business |

—| Apply Improvement Process to opportunities identified |
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