
Fig. 1.1a-_: Priority Determination and Decision Making
Define and agree with requester on priority/decision objective

Analyze, determine effect on business performance objectives

Select prioritization method  (e.g., Pareto/ranking analysis)

Determine importance (weighting) of priority characteristics

Rank opportunities by contribution amount to business goals

Analyze risks involved

Apply Improvement Process to opportunities identified

Establish priority and/or make decision
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Allocate resources required

Implement decision
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