BEST PRACTICES RESPONSE TEMPLATES ACTIONABLE CRITERIA HOME

TOTAL BALDRIGE MANAGEMENT SYSTEM

Figure 2.2a-_: Plan Formulation

Review Strategic Assessments, analyze gaps: current/desired |

From: Plan Click any

Formulation J, step to link
Need Source | Summarize key strategic issues and strategic challenges | Lot e
Practices &
\I/ Application
Create alternative action strategies, consider risk factors (e.g., Response
governance, disasters), determine best course of action VEIEES

Translate action strategies into defined plans |

Establish plan timeframe, ensure plans are conflict free,
establish plan goals to achieve breakthrough performance

Click here Ensure action plans/measures align to strategy, objectives
to obtain a To: Plan
complete, \I/ Formulation
high detail, Prioritize alternatives, select best, ensure clarity/understanding, Need Source
full-feature assign responsibility, gain user acceptance, implement

version

©2006 Total Quality Inc -- www.Baldrige21.com


http://www.baldrige21.com/�
http://www.baldrige21.com/�
http://www.baldrige21.com/BEST%20PRACTICES/P2%20Strategic%20Assessment%20Development.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/P2%20Strategic%20Assessment%20Development.pdf�
http://www.baldrige21.com/Baldrige%20EXCELLENCE%20TEMPLATES/ART0%20Strategic%20Challenges.pdf�
http://www.baldrige21.com/Baldrige%20EXCELLENCE%20TEMPLATES/ART0%20Strategic%20Challenges.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/P2%20Risk%20Management.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/P2%20Risk%20Management.pdf�
http://www.baldrige21.com/Baldrige%20EXCELLENCE%20TEMPLATES/ART2%20Strategic%20Action%20Plans.pdf�
http://www.baldrige21.com/Baldrige%20EXCELLENCE%20TEMPLATES/ART2%20Strategic%20Action%20Plans.pdf�
http://www.baldrige21.com/Baldrige%20EXCELLENCE%20TEMPLATES/ART4%20Orgl%20Perform%20Align%20Matrix.pdf�
http://www.baldrige21.com/Baldrige%20EXCELLENCE%20TEMPLATES/ART4%20Orgl%20Perform%20Align%20Matrix.pdf�
http://www.baldrige21.com/Baldrige%20EXCELLENCE%20TEMPLATES/ART2%20Strategic%20Action%20Plans.pdf�
http://www.baldrige21.com/Baldrige%20EXCELLENCE%20TEMPLATES/ART2%20Strategic%20Action%20Plans.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/P1%20Priority%20Determ-Decision%20Making.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/P1%20Priority%20Determ-Decision%20Making.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/S2%20Strategic%20Planning%20System.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/S2%20Strategic%20Planning%20System.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/S2%20Strategic%20Planning%20System.pdf�
http://www.baldrige21.com/BEST%20PRACTICES/S2%20Strategic%20Planning%20System.pdf�
http://www.baldrige21.com/BALDRIGE%20TOTAL%20MANAGEMENT%20SYSTEM.html�
http://www.baldrige21.com/BALDRIGE%20TOTAL%20MANAGEMENT%20SYSTEM.html�
http://www.totalbaldrige.com/tab0.2/store/category/ap4i/Baldrige_Best_Practices.html�
http://www.totalbaldrige.com/tab0.2/store/category/ap4i/Baldrige_Best_Practices.html�
http://www.baldrige21.com/Baldrige%20Best%20Practices.htm�
http://www.baldrige21.com/Baldrige%20Best%20Practices.htm�
http://www.baldrige21.com/Baldrige%20Excellence%20Templates%20List.html�
http://www.baldrige21.com/Baldrige%20Excellence%20Templates%20List.html�
http://baldrige21.com/Baldrige%20Criteria.htm�
http://baldrige21.com/Baldrige%20Criteria.htm�
http://www.baldrige21.com/Baldrige%20Software%20-%20EasyApp.htm�
http://www.baldrige21.com/Baldrige%20Software%20-%20EasyApp.htm�
http://www.baldrige21.com/�
http://www.baldrige21.com/�

	Page-1�

