BEST PRACTICES RESPONSE TEMPLATES ACTIONABLE CRITERIA

TOTAL BALDRIGE MANAGEMENT SYSTEM

Figure 2.1a-_: Risk Management

From: Risk Collect, aggregate risk exposures (e.g., governance, disaster) |

Assessment 1l
Need Source | Identify risks the organization is exposed to as early as possible |
J
| Identify risks as organization/process, long/short term, good/bad |
Click any \|/
Sltgg tOB“m: | Apply Evaluation, Analysis processes to determine risk impact |
+ Bes
Practices & \I/
Application | Determine if risk exposure can be alleviated or transferred |
Response \|/
Templates = = = -
| Determine between risk exposure insurance or hedging strategy|
J
Click here |Trans|ate risk knowledge into risk lowering decisions and actions|
to obtain a N
rﬁgmg:i | Communicate current risk management plans to stakeholders |
full-feature \|/
version | Align risk management plans to strategy |
J

| Implement risk management programs |

Risk acceptable?
Yes
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To: Risk
Assessment
Need Source

Apply Improvement process |
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