
No

Collect, analyze, record, store knowledge source data

Make analysis actionable enabling informed decisions/actions

Compare current performance to requirements, goals/targets, 
competition, past performance, comparisons/benchmarks

Provide performance feedback to process owners, users

Acceptable?Use Improvement Process
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Yes

Ensure transfer of learning to other organization units/projects

Ensure performance progress, recognition/acceptability status 
is provided to review activities for all stakeholder types 

Solicit development of roles/goals feedback from participants 

Apply Priority Determination and Decision Making process

Knowledge Sources: Ideas, review findings/lessons learned/
opportunities/results; stakeholder feedback; performance 

measures, audits, assessments; benchmarking/best practices; 
Resource-sustaining processes  
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