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Fig. 4.2a-_: Information Hardware and Software Design

Determine design feasibility, need for benchmarking

Specify control specifications, implement new design

Finalize features, capabilities, improvement magnitude

Test design, obtain user and expert acceptance feedback

Define effectiveness measures, contingency plans

Translate design requirements into responsibilities

Translate user requirements to design requirements

Use Design/Development/Implementation eligibility criteria 

Analyze inputs, form cross-functional design team if needed

Formulate ‘vision’ of better hardware/software design

Knowledge Sources: Users’ needs, data accuracy, 
timeliness, security, confidentiality, reliability, availability, 

disaster prevention and recovery

Apply Improvement Process to opportunities identified
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