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Figure 4.2b-_: Knowledge (Assets) Management

Establish knowledge asset storage/preservation/security/owner 

Ensure integration with strategy and in learning approaches

Implement knowledge asset use organization wide

Develop mgmt. policies/procedures/techniques/maintenance

Determine scope of assets to be managed

Define knowledge asset availability, access, sharing

Acquire, nominate, select valuable knowledge

From: 
Knowledge 

Needs Sources

To: Knowledge 
Needs Sources

Communicate asset requirements to areas that it adds value

Inventory existing knowledge assets including innovation and 
breakthrough improvement enablers
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