
Identify, prioritize candidates with greatest success potential 

Develop progression plans and assign mentors

Review placed candidates progress, determine effectiveness 

Communicate career opportunities, ensure awareness

Create environment conducive to career progression for all 

Attend career progression events, benchmark best practices

Ensure career progression supports strategy and 
organizational agility 

Synch progression knowledge with succession planning

Figure 5.1a-_: Career Progression
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Match aspirations, performance, education, capability, needs

From: Work 
Organization and 

Management 
Process

To: Work 
Organization and 

Management 
Process

Provide needed development training
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