
Synchronize development plans to compensation/recognition

Fig. 5.1a-_: Employee Performance Management

Train leaders in use of performance management processes 

Recognize high performance with recognition/reward process

Collect, aggregate, analyze staff data, information, knowledge

Review performance, seek feedback/acceptance, set goals

Develop, communicate employee performance standards 

Establish review session methods, format, frequency, content

Knowledge Sources: Promotions, incentive performance, 
work requirements achievement, competency, reward/
recognition criteria, code of conduct/ethical compliance

Apply Improvement Process to opportunities identified
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