
Figure 5.3b-1: Employee Work Climate Assessment

Develop customized questions, ensure validity and objectivity

Arrange logistics, method of delivery (written / electronic, etc.)

Deploy through use of communication strategy

Administer assessment

Analyze responses and translate to information.  Conduct 
cross comparisons to industry/other measures, report results

Define scope, measurement scale, timing, and key drivers

Define measurement objectives

Select questions providing industry/prior survey comparisons

Establish Review Committee to review prior assessment

Develop action plans in response to key driver, implement

Evaluate effectiveness of action plans

Knowledge Sources: Employee surveys, suggestions, exit 
interviews, forums, turnover, ‘All Hands’ meetings, fair work 
rules, benchmarks, diversity studies, complaints, regulations

Apply Improvement Process to opportunities identified
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