
Fig. 5.1a-_: Work Organization and Management

Identify performance improvement opportunities

Implement design plans, measure effectiveness

Establish recognition, incentives to support strategic plans

Develop work design action plan, effectiveness measures

Identify learning needs/skills needed to implement design

Form Team: Establish objectives, align with strategic plans

Establish people/organization requirements for work design

Knowledge Sources: seminars/research, strategic plan, 
employee feedback, surveys, employee development

Apply Improvement Process to opportunities identified
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