
Figure 6.1a_: Improvement Process
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Verify inputs integrity, identify requestors/benefactors

Formulate improvement action plan alternatives

Record, share learning with affected areas/stakeholders

Verify improvement effectiveness with original requestors

Identify likely causes with Resolution methodology

Analyze improvement opportunity

Establish improvement verification measures, collect data

Document improvement opportunity

Monitor performance, ensure process operates correctly

Consider benchmarking and use if it adds value

Form, use a resolution team if it adds value to do so

Prioritize and select best action plan

Implement best action plan

Consider process simplification and use if it adds value

Consider process redesign and use if it adds value

Prioritize improvement potential magnitude

Use previous resolution if one is available and if the 
improvement opportunity is reasonable similar

Agree on improvement goal with opportunity customers
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