
Fig. 6.1a-_: Process Design, Development, Delivery

Formulate and record the ‘vision’ of the improved process

Compare envisioned design to "as is" design to ensure benefit

Analyze input sources, form team, include stakeholders

Apply Improvement Process to opportunities identified

Obtain process user improvement/acceptance feedback

Define effectiveness measures, establish contingency plans

Translate process design requirements to process action steps

Translate user requirements into design requirements

Identify project eligibility and align with strategic action plans

Knowledge Sources: Strategy plan, technology, cycle time, 
process, benchmark, cost, productivity, effectiveness, quality, 

and organizational agility performance metrics 
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