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Gain management & process user approval & resources

Ensure alignment  to Strategic Action Plans

Establish in-process control and effectiveness measures

Establish process requirements to meet or exceed goals 

Incorporate process requirements into process reviews

Determine improvement need (incremental/breakthrough)

Analyze inputs, identify gaps to new process vision

Collect/integrate key data, information, and knowledge

Knowledge Sources: Stakeholder requirements; lessons 
learned, performance reviews, action plans, innovation
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