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Define objective; form cross-functional team, if needed 

Identify/eliminate/improve unnecessary, redundant, costly, 
delay causing, error prone and overly-complex process steps

Align to Strategic Objectives, identify integration links

Diagram existing process arranging steps sequentially

Identify process customers/users/owners requirements

Implement process simplifications 

Consider application of process simplification tools (e.g., 
Affinity diagrams, Relationship diagrams, Tree diagrams)

Identify, verify validity of process output/in-process metrics

Knowledge Sources: Process effectiveness, benchmarks, 
lessons learned, stakeholder feedback, inspections, audits

Apply Improvement Process to opportunities identified

Institutionalize simplifications using Process Control Process
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