
Fig. 6.1a-_: Supplier and Partner Management

Apply Knowledge Sharing Process to provide supplier feedback

Develop strategic supplier/partner management plan considering 
directions (e.g. centralization, downsizing)

Develop supplier requirements supportive of strategic objectives

Develop/apply a supplier rating process as a basis for reward

Identify/Collect/Aggregate Supplier Performance Measures
 Qualification survey scores, ratings, on-time delivery, cost ...

Apply Analysis process to process inputs

Develop and implement a team/partner relationship approach 
with key suppliers and strategic alliances with suppliers

Continuously assess supplier and partner performance

Identify procurement effectiveness measures

Recognize/reward best performing suppliers

Desource consistently under-performing suppliers/partners

Approve, award, continue business with qualified suppliers

Develop supplier qualification (approval) standards & methods

Gain internal/external commitment to business ethical standards

Assess new/existing suppliers/partners to qualification standards

Apply outsourcing/make-or-buy decision process

Knowledge Sources: System qualification/certification surveys, 
procurement system effectiveness measures, supplier cost 
performance measures, receiving inspection ...

Apply Improvement Process to opportunities identified
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