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Figure 1.1a-__: Leadership System

Vision — Values — Mission — Purpose
Setting and deploying organizational vision and values to stakeholders
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Legal and Ethical Behavior
Establish an environment requiring legal and ethical behavior; Address,
anticipate, assess risk, and prepare for adverse impacts on society; Establish
regulatory and legal compliance measures; Monitor and respond to ethical
behavior in governance structure, organization and stakeholder interface
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Sustainable Organization
Enable performance improvement, mission and strategic objectives achievement,
innovation, agility, learning, succession, future leader development
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Communication, Empowerment and Motivation
Enable and drive employee communication, empowerment, and motivation.
Promote and participate in employee reward and recognition benefiting business
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Organizational Performance Management
Establish a focus on action to achieve organization objectives, improve
performance, and attain vision while balancing stakeholder value
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Organizational Governance
Management and fiscal accountability, operational transparency, independent
internal and external audits, and stakeholder interests protection
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Leadership Effectiveness
Senior leader and Governance Board evaluation and effectiveness improvement
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Community Support
Key communities identification; Leaders and employees support activities
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