
Value Creation Processes & Performance Requirements
Use of customer, shareholder, employee, supplier, partner, 
and community inputs to determine process requirements 

Value Creation/Support Processes Determination
Determination of value creation/support processes, how they 

create stakeholder value and contribute to improvement. 

Value Creation/Support Processes Design
Using, incorporating safety, cycle time, technology, cost, 

knowledge, performance, efficiency/effectiveness

Errors and Cost Prevention/Minimization
Preventing errors, minimizing costs related to failures

Process Improvement
Process improvement, sharing of improvements 

Process Control 
Meeting process requirements including safety, regulatory, 

certification. Use of in-process/outcome measures

Figure 6.1-_: Process Management System
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Support Processes & Performance Requirements
Use of customer, shareholder, employee, supplier, partner, 
and community inputs to determine process requirements 

Process Implementation
Gaining process acceptance, process training, and 

conducting pilot programs as necessary 
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