
CRITERIA RESPONSE TEMPLATE DEMO 
(All words below in blue are links. Some are active in this Demo but the links to other templates have been deactivated. Email ToQual@gmail.com for a working Demo.) 

Figure 2.1b-__: Strategic Objectives, Goals, and Innovation Opportunities                                                              USER INSTRUCTIONS 
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Blue words link to other CRITERIA RESPONSE TEMPLATES, BALDRIGE EXCELLENCE GLOSSARY DEFINITIONS, and BALDRIGE CORE VALUES. 
Key Baldrige Business, Public Sector and Other Nonprofit Glossary Terms Definitions related to the Criteria referenced in this Criteria Response Template include: 

ACTION PLANS (STRATEGIC); AGILE; CORE COMPETENCIES; CUSTOMERS; GOALS; INNOVATION; PARTNERS; RESULTS; STAKEHOLDERS; STRATEGIC ADVANTAGES; STRATEGIC CHALLENGES; STRATEGIC OBJECTIVES; VALUE; WORKFORCE;  
Note: Using these definitions enables you to ensure that you are using the same definitions used in a Baldrige assessment. 

This template responds directly to Criteria questions in the following Criteria Items and/or Areas. Click on these links to see the actual Criteria questions:  

Organizational Profile: P.1(2), P.1(2) and P.2b; Leadership (Category 1): 1.1a(3), 1.1b(2) and 1.2c(2); Strategy Development (Category 2): 2.1b(1), 2.1b(2), 2.2a(2), 2.2a(5),  
Knowledge Management (Category 4): 4.1a(1), 4.1b(1), and Leadership Results (Item 7.6) 7.6a(1). 
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