Figure P.1a-2 Purpose, Mission, Vision, Values

OUR PURPOSE

“To cherish, preserve, and impart excellent health care services. We exist to enrich the human experience and fulfill the needs of our
patients and other customers. We honor the dignity of every person we serve.”

OUR MISSION

“To seek out, embrace, and nurture the finest talent, knowledge, and science possible to deliver the highest value health care
services.”

OUR ORGANIZATIONAL VALUES

Maximize value for:

. Our products/services/processes

. Employee/Staff development and Demonstrate Employee/Staff Respect
. Fiscal responsibility and effectiveness

. Communities we operate in and serve

. Relationships with patients and other customers and other stakeholders
. Ethical Integrity in all stakeholder transactions

. Having fun
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VISION
To be the unsurpassed leader and provider of choice for health care services in all communities we serve.
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