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Figure 1.1b-_: Stakeholder Council 

Stakeholder Classifications* Council Membership Components 

Administration 
Employees/Staff Members

Technicians 

 
Patients and Other Customers

 

 

 Shareholders 

 

 
Community

 

 
Suppliers, Group Purchaser

 

 
Partners

 

 
Governing Body (Board of Directors) 

 
Replace exemplary information with information representative of your organization. Blue underlined words link to other Templates, Results Charts, and Best Practices. 
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