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Figure 2.2b-_: Key Short- and Long-Term Performance Projections 

Past Performance HTUProjectionsUTH 

Year Organization HTUKey Performance 
MeasuresUTH 

2002 2003 2005 2006 2007 2008 2009 2010 

Related 
Results 

(Figures) 

HTUStrategic Action 
THUPlans Supported UTH 

HTUService Delivered QualityUTH 

Your Organization 42 53 64 75 86 92 94 96 
HTUCompetitor AUTH 50 60 70 80 90 95 97 98 
HTUCompetitor BUTH 70 74 78 82 86 90 92 94 
HTUBenchmarkUTH 89 90 91 93 95 96 98 99 
HTUGoalsUTH 

HTUPatient, Other 
Customer 

Satisfaction IndexUTH 

42 52 62 75 85 90 95 98 

Fig. 7.1a-_ HTUC UTH, HTUGUTH 

HTUPatient and/or Other Customer SatisfactionUTH 
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HTUProcess and Operational PerformanceUTH 
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HTUBudget PerformanceUTH 
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