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Fig. 6.1a-_:  Design, Development, Validation, Implementation, Introduction, Support, Control Coordination 
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Project Team Project coordination, progress reporting, 
work integration          

Senior Leaders Prioritization and decision making          

Operations Future capabilities          

Physicians Future Services, competency needs          

Public Relations Public opinion          

Accounting Cost constraints          

Information Systems IT capabilities          

Planning Research, Long-term strategy          

Procurement Supplier requirements          

Suppliers, Group 
Purchasing Future capabilities          

Partners Strategic directions          

Collaborators Future alliances          

Patients/Customers Future requirements          

Employees/Staff 
Members Existing/future process capabilities          

Replace exemplary information with information representative of your organization. Blue underlined words link to other Templates, Results Charts, and Best Practices. 
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